TO TRINH PAI HOI PONG CO DPONG THUONG NIEN NAM 2022 (1)
(Vé viéc théng qua BCTC nam 2021 da dwoc kiém todn)

Kinh giri: Cac Quy ¢ dong Cong ty ¢6 phén cing xanh VIP

- Can cit Ludt Doanh nghiép sé6 59/2020/QH14 da dwoc Quéc héi mrde Cong hoa
Xa hoi Chu nghta Viét Nam thong qua ngay 17/06/2020;

- Can cir Piéu 1é 16 chire hoat dong ciia Cong ty Co phan Cang Xanh VIP;

- Cdn cir Bdo cdo tai chinh kiém todn ndm 2021 va ké hoach SXKD ndm 2022 cua
Cong ty; '

Ho6i dong quan tri Cong ty ¢d phin Cang Xanh VIP xin bdo céo va trinh Dai hoi
dong cd dong thong qua Ban bao cdo tai chinh nim 2021 cta Cong ty ¢O phan Cang
Xanh VIP (VGR) dugc kiém toan bai Cong ty TNHH PWC Viét Nam. “Theo y kién cua
chang 101, bao cdo tai chinh hgp nhit dd phan 4nh trung thuc va hop 1y, trén cac khia
canh trong yéu, tinh hinh tai chinh hgp nhét ciia Tap doan tai ngay 31/12/2021, cling nhu
két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién té hop nhét cua Tap
doan cho nam tai chinh két thic cung ngay néu trén, phu hgp véi céac chuén muc K¢é toan
Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phdp ly ¢o lién quan
dén viée 1ap va trinh bay bdo céo tai chinh hgp nhAt” (Trich két ludn cia bdo cdo kiém
todn). BCTC nam 2021 da dugc dang tai trén trang thong tin dién t cia Cong ty (
www.vipgreenport.com.vn ). Mot s6 chi tiéu tai chinh nim 2021 nhu sau:

STT Chi tiéu S6 tién (ddng)
1 Téng tai san 1.108.171.242.249

Voén cha s¢ hiru 1.058.709.167.049
Trong dé: Vén diéu 1¢ 632.500.000.000
3 Doanh thu cung cip dich vu 816.098.788.967
4 Doanh thu hoat dong tai chinh 2.752.354.075
5 Loi nhudn trude thué TNDN 228.786.688.853
6 Loi nhugn sau thué TNDN 203.751.504.639
7 Lai co ban trén ¢6 phiéu 3.221
Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua./. .

Hai Pho 3 thang nam 2022

' FPONG QUAN TRI
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TO TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2022 (2)
(V/v: Théng qua phwong dn phdn phéi loi nhudn nam 2021)

Kinh giri: Cac Quy ¢b dong Cong ty ¢6 phin ciang xanh VIP
- Can cir Diéu Ié 16 chire hoat dong ciia Cong ty Co phan Cang Xanh VIP;
_ Cén cir Bdo cdo tai chinh kiém todn nam 2021 va tinh hinh thuce té hoat dong cua
Cong ty,

Theo bao céo tai chinh nim 2021 da duogc kiém toan, HDQT trinh dai hoi déng )
dong thong qua phuong an phan phdi loi nhuan nim 2021 nhu sau:

- Tong loi nhudn sau thué nam 2021: 203.751.504.639 dong
- Trich 1ap quy khen thudng phtc loi: 5.500.000.000 dong
- Thuong HDQT va BKS: 1.000.000.000 dong
- C6 tire bang tién 25% von diéu 1¢: 158.125.000.000 dong
( Da tam vmg c6 tkc bang tién: 10% von diéu 1¢ vao ngay

24/09/2021)

- S con lai dua vao quy dau tu phat trién: 39.126.504.639 dong

Kinh trinh Pai hoi dong ¢6 dong xem xét thong qua./.
Hai Phong, ngay  thang ndam 2022
TM. HOI PONG QUAN TRI

: N ] 7. QO , )
NYOREMINH HUNG




TO TRINH DAI HOI PONG CO DPONG THUONG NIEN NAM 2022 (3)
(Vé ké hoach san xudt kinh doanh ndm 2022 va duy kién mire ¢é tire nim 2022)

Kinh giri: Cac Quy ¢6 dong Cong ty ¢b phin cing xanh VIP
- Can cit Piéu 16 16 chire hoat déng ciia Cong ty Co phan Cdang Xanh VIP;
- Can cir Bdo cdo tai chinh kiém todn nam 2021 va tinh hinh thue té hoat dong cua
Cong ty,

1. K& hoach kinh doanh nim 2022:

- Doanh thu: 739 ti dong
- Loi nhuén : 245 ti dong

2. Mike ¢b tive nim 2022:
Cin ctr ké hoach kinh doanh nim 2022, HPQT dé xudt muc ¢d tire nam 2022 la: khong
thip hon 20% vén diéu 18.

Kinh trinh Pai hoi dong ¢d dong xem xét thong qua./.
Hai Phong, ngay  thang — ndm 2022
; HDONG QUAN TRI




TO TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2022 (4)
(Vé sira doi Piéu 1é Cong ty)

Kinh guri: Cac Quy ¢6 dong Cong ty c¢6 phin cing xanh VIP

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 da dwoc Quoc héi nuwée Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

- Can cir vao Ludt chitng khodn $6 54/201 9/QH 14 da duoc Qué’c hoi nuoe Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 26/11/2019 va cdac Nghi dinh, Thong tu
hidng dan dicoc ban hanh kém theo;

- Cén cit Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 cia Chinh phit nudc
Cong hoa Xa hoi Chu nghia Viét Nam quy dinh chi tiét thi hanh mét s6 dieu cua Ludt
Chitng khodn, |

- Can cir Théng twr s6 116/2020/TT-BTC ngay 31/12/2020 cua Bé Tai chinh hudng
dan mét s6 diéu vé quan tri cong ty dp dung doi véi cong ty dai chiing tai Nehi dinh s0
155/2020/ND-CP ngay 31 thdang 12 nam 2020 cua Chinh phu,

- Can cir Diéu I¢ t6 chire hoat dong ciia Cong ty Co phan Cang Xanh VIP;

HDQT Coéng ty C6 phin Cang Xanh VIP kinh trinh PHDCD xem xét thong qua viée sira
doi, bd sung: Piéu 18 Cong ty theo mau duge ban hanh kém theo Thong tu 116/2020/171-
BTC ngay 31/12/2020 cta Bo Tai chinh dé dam bao phu hgp véi quy dinh cia Luat
Doanh nghiép, Luit Chirmg khoan, Nghi dinh s 155/2020/ND-CP ngay 31 thang 12 nim
2020 ctia Chinh phu. Chi tiét sira doi dugc dinh kém To trinh nay.

(D thao Piéu 1¢ sira doi dieoe dang tdi trén website cong ty tai dia chi

http://www.vipgreenport.com.vn)
Kinh trinh Dai hoi dong ¢ dong xem xét thong qua./.
Hai Phong, ngay  thang — nam 2022
: PBONG QUAN TRI

BUI MINH HUNG




TO TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2022 (5)
(Vé sira doi Quy ché ngi bé vé Quan tri Cong ty)

Kinh giri: Cac Quy ¢6 dong Cong ty ¢6 phin cing xanh VIP

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 da duoc Qué'c hoi nuwoe Cong hoa
Xa hoi Chu nghia Viéet Nam théng qua ngay 17/06/2020;

- Cén cir vao Ludt chitng khodn s6 54/2019/QH14 dé dwoc Quéc héi meoe Cong
hoa Xd hoi Chu nghia Viét Nam thong qua ngay 26/11/2019 va cdac Nghi dinh, Thong ti
huwong dan dwoce ban hanh kém theo;

- Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu nudc
Cong hoa Xa hoi Chu nghia Viét Nam quy dinh chi 1iét thi hanh mét sé diéu cua Ludt
Chitng khoan;

- Can cir Thong tr s6 116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh huéng
dan mot sé diéu vé quan tri cong ty dp dung doi véi cong ty dai chiing tai Nghi dinh 56
155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu; .

- Can cit Diéu 1é 16 chite hoat dong cia Cong ty Co phan Cang Xanh VIP;

HPQT Cong ty C6 phdn Cang Xanh VIP kinh trinh DHDCD xem xét thong qua vige stra
ddi, bd sung: Quy ché nodi bd vé Quan tri Cong ty theo mau dugc ban hanh kém theo
Thong tu 116/2020/TT-BTC ngay 31/12/2020 cua B Tai chinh dé dam bao phu hgp voi
quy dinh ctia Ludt Doanh nghi¢p, Luat Chung khoan, Nghi dinh s6 155/2020/ND-
CP ngay 31 thang 12 nam 2020 ctia Chinh phu. Chi tiét stra d6i duge dinh kém To trinh
nay.

(Du thao Quy ché néi bo vé quan tri Cong ty duoc ding tai trén website cong ty tai dia
chi http://www.vipgreenport.com.vn)
Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua./.
‘ Hai Phong, ngay  thdng nam 2022
T) FONG QUAN TRI

CO PHAN J,
" \CANG XANN /1)
A MIP_ZSA | )
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BUI MINH HUNG




T()' TRINH DAI HQOI DPONG CO PONG THUONG NIEN NAM 2022 (6)
(Vé ban hanh Quy ché hoat dong ciia HPQT)

Kinh gtri: Cac Quy ¢ dong Cong ty co phén cing xanh VIP

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 da dwoc Quéc héi nueée Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

- Can cir vao Ludt chitng khodn sé 54/2019/QH14 da dwoc Quoc héi nueée Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 26/11/2019 va cdc Nghi dinh, Thong tw
huéng dan dwoc ban hanh kém theo,

- Cén cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phi nudc:
Cong hoa Xa hoi Chu nghia Viét Nam quy dinh chi tiét thi hanh mét sé diéu cia Ludt
Chitng khodn,

- Can cir fhong te s6 116/2020/TT-BTC ngay 31/12/2020 cua B¢ Tai chinh hu(mg
dan mét s6 diéu vé quan tri cong ty dp dung doi voi cong ty dai ching tai Nghi dinh 50
155/2020/ND-CP ngay 31 thdang 12 nam 2020 cua Chinh phui,

- Céin cir Diéu Ié 16 chite hoat dong ciia Cong ty Co phan Cang Xanh VIP,

HDQT Cong ty C6 phan Cang Xanh VIP kinh trinh DHDCD xem x¢ét thong qua viée ban
hanh: Quy ché hoat dong cua HPQT theo mau dugc ban hanh kém theo Thong tu
116/2020/TT-BTC ngay 31/12/2020 cta Bo Tai chinh dé dam bao phu hgp voi quy dinh
cia Luat Doanh nghiép, Luat Chung khoan, Nghi dinh $& 155/2020/ND-CP ngay 31
thang 12 nam 2020 ctia Chinh phu.

(D thdo Quy ché hoat dong cia HPDQT duwgc ding tai trén website cong ty tai dia chi
http://www.vipgreenport.com.vn)
Kinh trinh Dai hoi dong ¢d dong xem xét thong qua./.
Hai Phong, ngay  thdng nam 2022
T HDONG QUAN TRI

BUI MlNIl HUNG




TO TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2022 (7)
(Vé ban hanh Quy ché hoat déng cia BKS)

Kinh giti: Céc Quy co dong Cong ty ¢é phiin cing xanh VIP

_ Can cir Ludt Doanh nghiép s6 59/2020/QH14 da dwoc Quéc héi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

_ Can cir vao Ludt chimg khodn s6 54/2019/QH14 da dwoc Quoc hoi mede Cong
hoa Xd héi Chii nghia Viét Nam théng qua ngay 26/11/2019 va cdc Nghi dinh, Thong tw
hudng dan dwoc ban hanh kém theo;

- Can cir Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu nuoc
Cong hoa Xa h¢i Chit nghia Viét Nam quy dinh chi 1iét thi hanh mét s6 diéu cua Ludt
Chitng khodn,

- Cdn cwr Ihong e s6 116/2020/TT-BTC ngay 31/12/2020 cia Bé Tai chinh hiong
ddn mét s6 diéu vé quan tri cong ty dp dung déi véi cong ty dai ching tai Nghi dinh s0
155/2020/ND-CP ngay 31 thang 12 ndm 2020 cia Chinh phu;

- Can cir Diéu 1é 16 chire hoat dong cia Cong ty Cé phan Cang Xanh VIP;

BKS Cong ty C6 phin Cang Xanh VIP kinh trinh DPHDPCD xem xét thong qua viée ban
hanh: Quy ché hoat dong cia BKS theo mau dugc ban hanh kem theo Thong tu
116/2020/TT-BTC ngay 31/12/2020 cta B Tai chinh dé dam bao phu hgp vdi quy dinh
ctia Luat Doanh nghiép, Luat Chimg khoan, Nghi dinh $& 155/2020/ND-CP ngay 31
thang 12 ndm 2020 cta Chinh phu.

(Du thao Quy ché hoat dong cua BKS dwoc dang tai trén website cong ty tai dia chi

hitp://www.vipgreenport.com.vn)
Kinh trinh Dai hoi dong ¢ dong xem xét thong qua./.
Hai Phong, ngay  thdng nam 2022
IEM SOAT
NG BAN

-Noi nhan: //s LO PHAN
-DHDCD Cong ty; \o CANG.XANH
-IIDQT, BDH Cong ty, \f'"*’

Q
-Luu BKS. SR € Thé Trung



TO TRINH DAI HQI PONG CO PONG THUONG NIEN NAM 2022 (8)
(/v lira chon don vi kiém todn déc lap kiém todn BCTC ndam 2022)

Kinh giti: Cac Quy ¢b dong Cong ty ¢6 phin cing xanh VIP
- Can cit Ludt Doanh nghiép s6 59/2020/QH14 da dwoc Quéc hoi nwoe Cong hod
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;
- Can cit vao Ludt chitng khodn s6 54/2019/QH14 da dwoc Quéc héi nuée Cong
hoa Xa hoi Chu nghia Viét Nam théng qua ngay 26/11/2019;

- Can cir vao danh sdach cdc Cong ty kiem todn déc ldp da dwoc Bo Tai Chinh cong bo

va UBCKNN chdp thudn kiém todn cho cdc Cong ty niém yét nam 2022;

Dé chu dong cho viéc lya chon cong ty kiém toan bao céo tai chinh nam 2022 cta
CTCP Céang Xanh VIP, Ban kiém soat xin dé xudt voi Dai hoi déng co dong:

1/ Danh sach 4 cong ty kiém toan hang dau cung cap dich vu kiém toan BCTC:

- Cong ty TNHH Ernst & Young Viét Nam

- Cong ty TNHH KPMG

- Cong ty TNHH PwC (Vi¢t Nam)

- Cong ty TNHH Deloitte Vi¢t Nam

2/ Ban kiém soat d& nghi Dai hoi déng ¢d dong ty quyén cho HDQT Cong ty o
phan Cang Xanh VIP cin cir vao chét lugng dich vu va mirc phi kiém toan, tién hanh lya
chon mot trong s& cac cong ty da néu trén dé thuc hién kiém toan BCTC Cong ty nim
2022.

Tran trong kinh trinh./.

-Noi nhin:

-DHPCD Cong ty; \ .
g ) &}

-HIPOT, BPH Cong ty; g s/

NN 4’ T A ?
5 e TPHAN A K e
-Luu BKS. =€ Thé Trung




CONG TY CO PHAN CANG XANH VIP CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

S6: 01/2022/BC-BKS Hai Phong, ngay thang 03 nam 2022

BAO CAO CUA BAN KIEM SOAT
TAI PHPCP THUONG NIEN NAM 2022

Kinh thwa Quy c6 dong Cong ty Co phiz“n Cang Xanh VIP !

- Can cwr chiec nang, nhiém vu cua Ban kiém sodt dwoc quy dinh tai Ludt Doanh nghiép va

Diéu 1¢ Cong ty c6 phan Cang xanh VIP;

- Can cit tinh hinh hoat déng, hé so tai liéu va bdo cdo kiém todn cia Céng ty TNHH PwC _——,
(Viét Nam) cho ndm tai chinh 2021; //

Ban kiém soat xin bao cdo Pai hdi cac ndi dung nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat da thyuc hién viéc giam sat ddi véi Hoi ddng quan tri, Ban diéu hanh va \_j?;
ngudi quan 1y khac trong hé thdng quan ly diéu hanh Cong ty, dam bao edc hoat dong cua
Cong ty ludn tuén thu ding Luat doanh nghiép, Diéu 18, cac quy ché vé quan tri Cong ty va
cac quy dinh cua phép luat.

Ban kiém soat tham du céac phién hop cta HDQT, giam sat vigc trién khai thuc hién
Nghi quyét cia PHPCD nam 2021, cic nghi quyét, quyét dinh cia HDQT va Ban diéu
hanh.

Thim dinh B4o cdo tai chinh da dugc kiém toan, tinh hinh kinh doanh, so sach ké
toan va cac tai liéu khac ciia Cong ty nham danh gia tinh trung thuc, hop 1y cua s6 liéu tai

chinh.
Thuc hién cac quyén va nhiém vu khéac theo quy dinh cua phap ludt va Diéu 1¢ Cong
ty.

I KET QUA GIAM SAT HOAT PONG KINH DOANH, QUAN TRI PIEU HANH
CUA HPQT VA BAN PIEU HANH

1. Thim dinh bao c4ao tai chinh nam 2021:

Nim 2021 vAn 12 mdt nam c6 nhiéu bién dong, khé khin trong san xuét kinh
doanh do 4nh hudng cua dai dich COVID-19 va su canh tranh khoc liét gitra cac don
vi kinh doanh ciing nganh nghé. Tuy nhién, voi chién lugc phat trién ding ddn va nd
luc khong ngirng ctia HDQT, Ban diéu hanh cung toan thé Ngudi lao dong, Cong ty da hoan
thanh vuot mirc ké hoach kinh doanh do PHPCD & ra.

Béo cdo tai chinh ciia Cong ty dugc Chi nhanh Cong ty TNHH PwC (Viét Nam) tai
Ha Noi kiém toan da phan anh trung thue, hop 1y trén cac khia canh trong yéu tinh hinh hoat
dong kinh doanh, tinh hinh tai chinh ctia Céng ty, phu hgp véi cac Chuén muc ké toan Viét
Nam va cac quy dinh hién hanh.

Pon vi tinh: ty dong

Céng ty c6 phan Cang xanh VIP Trang 1




Ké hoach | Thwc hi¢n | Thyc hién | Ty 1¢ so véi | Ty 1€ so voi
—— 2021 cua 2021 2020 KH 2021 TH 2020
TT Chi tiéu PHDCD
1 2 3 4 o 6=4/3 7=4/5
1 | Doanh thu thuin 730,00 816,10 742,67 111,79% 109,89%
2 | Loi nhuén trudc thué 178,00 228,79 168,85 128,53% 135,50%

Nam 2021, téng doanh thu thuin dat 816,10 ty dong, ting 11,79% so vdi ké hoach
doanh thu nim 2021 do PHDPCDP giao, ting 9,89% so véi thuc hi¢n ndm 2020.

Téng loi nhuan trudc thué dat 228,79 ty déng, ting 28,53% so vdi ké hoach loi
nhu4n nim 2021 do PHDCD giao, ting 35,50% so vdi thuc hi¢n nam 2020.

Lii co ban trén ¢b phiéu dat: 3.221 ddng/cd phiéu (ndm 2020 la: 2.322 d/cp).

Cong tac quan ly tai chinh dugc thyc hién theo ding ché d6 chinh sach hién hanh,
quan ly t&t ngudn thu, chi va lam day du nghia vu vé thué v6i Nha nudc.

Cong tac 1am thj trudng duge Ban lanh dao Cong ty ddc biét quan tam. Chién lugc
lam thi truong bén canh vige gitr viing cac khéch hang hién tai va moi thém khach hang méi 1AN
str dung dich vy, Cong ty ludn nd luc dé c6 thém cac dich vu gia tri gia tang nhidm thda man A
t6i da nhu cdu cua khach hang. Tiép tuc m& rong tiép thi siu rong dén d6i'tuong khach hang /I
cta cac khach hang. p K

Luén chu trong dao tao nguon nhan lyc c6 chat lrong chuyén mon cao, td chirc dao
tao nghé va huén luyén dinh ky nhim dap tng yéu clu cta hoat dong kinh doanh, nang cao
chat lugng dich vu.

Céac dinh muc va quy ché tién luong, thuéng thudng xuyén duoc ra soat, diéu chinh,
dam bao thu nhap 6n dinh va ting trudng cho nguoi lao dong.

Tiép tuc theo dudi muc tiéu ing dung cong nghé trong quén ly diéu hanh, cung cip
dich vu va tiép thi lam thi trudng trong ky nguyén cdng nghi¢p 4.0.

Cong ty co nhleu sang kién cai tién, _phat huy sang tao khoéng ngimg gop phan ting
nang suit lao dong, tiét kiém chi phi san xuét, nang cao hiéu qué kinh doanh.

2. Két qua giam sat hoat djng cia HPQT va Ban diéu hanh

Céc hoat dong quan tri, didu hanh ctia HPQT, Ban diéu hanh Céng ty déu tuan thu
quy dinh ctia Luat Doanh nghi€p, Piéu 1é Cong ty va cac quy dinh cua phap luat.

HDPQT da giam sat chat ché cac hoat dong cua Ban diéu hanh trong viéc thuc hién
cac nghi quyét, ké hoach kinh doanh va ké hoach dau tu d3 duoc HPQT va DPHDCD thong
qua, tuan thi ding céc quy dinh cia phép luét, theo ding dinh hudng nghi quyét ctia
DHDCD Cong ty.

Ban diéu hanh da rit nd luc trong vigc gilr viing cac khach hang hién tai, tim kiém
thém cac khach hang méi. Chi dao dleu hanh san xuét trén tinh than trach nhiém cao, vi loi
ich hop phép cta Cong ty va cac cd dong. Ban diéu hanh da can cir cac nghi quyét, quyét
dinh cuia HPQT dé trién khai nhiém vy, dua ra cac quyét dinh kip thoi phu hop véi timg
diéu kién kinh doanh cu thé.

Cong ty cé phan Cang xanh VIP Trang 2



Ban kiém soat danh gia cao nd lyc va quyét tim ctia HDQT, Ban diéu hanh di lanh
dao Coéng ty vuot qua kho khén, hoan thanh vuot mire ké hoach kinh doanh nam 2021 duoc
DHDCD Cong ty giao.

I1I. PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VA HPQT,
BAN PIEU HANH, CO PONG

Ban kiém soét c6 sy phdi hop t6t véi HPQT, Ban diéu hanh va céc cn bd
quan ly khac ctia Cong ty trong qué trinh thyc hién nhiém vu.

Ban kiém soat dugc cung cip day du, kip thoi thong tin, tai liéu vé cong tac
quan ly, didu hanh va hoat dong kinh doanh ctia Cong ty Ban kiém soét dugc tiép
can hd so tai liéu cua Cong ty, duoc tham dy va tham gia thao luén tai cac cudc hop
cua HPQT cua Cong ty.

IV. KET LUAN VA KIEN NGHI

Théng qua hoat dong kiém soat nim 2021, Ban kiém soat nhan thiy hoat dong kinh
doanh ctia Coéng ty dd dam béao an toan, tudn thu dung phap ludt, ding dinh huéng nghi
quyét cia PHPCP dé ra.

Ban kiém soat kién nghi PHDPCD uy quyén cho HPQT chu dong lya chon don vi
kiém toan du diu kién theo quy dinh dé kiém toan bao céo tai chinh nam 2022 cho Cong ty.

Trén trong kinh trinh ! \%

TM. BAN KIEM SOAT
T u’é’ng ban o

Noi nhin: /=/
- DPHDCD;
- HDQT;

- Luu: BKS.

Céng ty c6 phan Cang xanh VIP Trang 3




Ma sé doanh nghigp: 0201579242 | Add: Khu Kinh té Dinh Vi1 — Cat Hai, Dong Hai 2, Hai An, Hai Phong
Tel: (84) 0225.8830333 | Fax: (84) 0225.8830688 | Email: info@vipgreenport.com.vn | Website: www.vipgreenport.com.vn

@ CONG TY CO PHAN CANG XANH VIP

VGR
PHAN 1:
BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
I- HOAT PONG CUA HQI PONG QUAN TRI
1. Tinh hinh nhén sy cia Hoi dong quan tri
Trong ndm 2021, tinh hinh nhan sy cia HDQT ¢6 nhiéu bién dong, cu thé nhu sau:
1.1 Cudc hop PHDCPD bit thuong lan 1 nam 2021 ngay 02/03/2021 cua Cbong ty c¢b phan Cang
Xanh VIP d4 théng qua viéc mién nhiém va bau bd sung 01 thanh vién HDQT Cong ty, cu thé:
e Mién nhiém chirc vu thanh vién HDQT Cong ty nhiém ky 2017-2021 dbi véi 01 thanh vién
HDQT sau:
- Ong Chang, Cheng - Yung
e Bdubd sung 01 thanh vién HPQT Céng ty nhiém ky 2017-2021 sau:
- Ong Chang, Yen-I
1.2 Cudc hop PHPCP bit thuong 14n 2 nim 2021 ngay 19/11/2021 clia Cong ty c6 phan Cang
Xanh VIP da thong qua vi¢c mi€n nhi¢m va bau bd sung 02 thanh vién HDQT Cong ty, cu thé:
¢ Mién nhiém chirc vu thanh vién HDQT Céng ty nhiém ky 2017-2021 dbi véi 02 thanh vién

HDQT sau:
- Ong Tran Xuan Bao
- Ong Nguyen Van Tién
. Béuﬂbé sung 02 thanh vién HDQT Cong ty nhi¢m ky 2017-2021 sau:
- Ong Bui Minh Hung
- Ong Ta Cong Thon
Ngay bit diu / khong con 1a
Stt | Thanh vién HDQT Chirc vu TV HDQT
Ngay bo Ngay mién
nhiém nhi¢m
1 | Ong Bui Minh Hung Chu tich HBDQT 19/11/2021
2 | Ong Ta Céng Thong TV HPQT 19/11/2021
3 |Ong Nguyén Viét| TV HPQT 27/04/2017
Trung
4 | Ong Cap Trong Cudng | TV HPQT 27/04/2017
5 | Ong Chang, Yen-I - | TV HPQT 02/03/2021
6 | Ong Chang,Chen-Yung | TV HDQT 27/04/2017 02/03/2021
7 | Ong Trén Xuan Bao TV HPQT 27/04/2017 19/11/2021
8 | Ong Nguyén Vin Tién | Chi tich HDQT 27/04/2017 19/11/2021

2. Cic cude hop ciia Hi dong quan tri

Trong ndm 2021, HDQT Cong ty tb chirc nhiéu cudc hop thuong ky truc tiép hodc bing
hinh thte qua thu dién tir dé @ ra cac cac quyét dinh quan trong nhim nang cao hiéu qua kinh
doanh, dam bao tuan thi dinh huéng ctia nghi quyét ciia Pai hoi dong c6 dong Cong ty.

Nam 2021 HPQT Céng ty di ¢6 nhilng cudc hop quan trong va thong qua cac Nghi quyét,
Quyét dinh cu thé nhu sau:
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STT,

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

01/2021/NQ-
HDQT

05/02/2021

Diéu 1. Thong nhat théng qua viéc t6 chuc Pai hoi dong co
dong (BHDCD) thuorng nién Cong ty nam 2021 nhu sau:

- Ngay ding ky cudi cung thuc hién quyén tham du hop|
DHDCD thuong nién Cong ty nam 2021: 01/03/2021.

- Thoi gian t6 chirc Dai hoi: S& thong béo sau (du kién trong]
thang 4/2021).

_ Dia diém t6 chirc Pai hoi: Sé thong bao sau

- Noi dung thong qua tai Dai hdi:

H+ B4o c4o hoat ddng ctia Hoi dong quan tri;

4 B4o cdo tai chinh da dugc klem toan nam 2020;

+ Béo cdo hoat dong san xuét kinh doanh ndm 2020 va k§
hoach hoat dong san xuét kinh doanh ndm 2021;

+ Bao cdo hoat dong ctia Ban klem soat nam 2020;

H+ Céc van dé khac thude thAm quyén cua Pai hoi.

Diéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Céc tha
vien HDQT, Giam ddc Cong ty va céc don vi, phong ban hnll::l
quan chiu trach nhiém thi hanh.

02/2021/NQ-
HDQT

05/03/2021

Diéu 1: Mién nhiém chic danh Ké toén truong Cong ty co
phan Céang Xanh VIP db6i v6i ba Poan Thi Thanh Thuy.

Piéu 2: B6 nhiém chirc danh Ké toan trudng Cong ty cb phan|
Cang Xanh VIP nhu sau:

- Ba: Nghiém Thi Thuy Duong
-Dantoc:  Kinh Quéc tich: Viét Nam
tinh: Nt

- Ngay sinh:  30/11/1987

- CMTND: 031382399 cap ngay 02/3/2011 do CA Hail
Phong

- Noi dang ky ho khéu thuong tra: 13A/33 Chg Hang, Pong]
Hai, Lé Chan, Hai Phong.

- Ch5 & hién tai: 70/122 dinh dong, phuong Pong Hai, quan LéL
Chan, Hai Phong

- Chuyén mon nghi€p vu: Quan tri Tai chinh ké toan.

Didu 3: Nghi quyét ndy c6 hiéu luc tir ngay ky. Cac thanh vié
HDQT, Giam dbc, cac phong ban va ca nhan lién quan c6 trac
nhiém thi hanh.

Gidi

01/2021/Qb-
HDQT

05/03/2021

Diéu 1: Mién nhiém chic danh Ké toan truéng kiém trudng
phong Tai chinh- Tdng hop Céng ty cb phin Cang Xanh VIP
d6i voi ba Poan Thi Thanh Thuy.

Diéu 2: Ba Poan Thi Thanh Thuy c6 trach nhiém ban giao toi:‘
b6 nhéan sy, cong viéc do dang, hd so tai liu... ¢6 lién qu
cho ngudi ké nhiém.

Diéu 3: Cac thanh vién HDPQT, Giam ddc, cic phong ban c6
lién quan va ba Poan Thi Thanh Thiy chiu trach nhiém tth
hanh Quyét dinh nay

02/2021/QDP-
HDQT

05/03/2021

idu 1: B4 nhiém chirc danh Ké toan truong kiém trudng]
phong Tai chinh — téng hop Cong ty c¢b phan Cang Xanh VIP
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nhu sau:

- Ba: Nghiém Thi Thuy Duong

- Dantdc: Kinh Qudc tich: Viét Nam Giéi tinh: Nit

- Ngay sinh: 30/11/1987

- CMTND: 031382399 cip ngay 02/03/2011 tai Haif
Phong

- Chd ¢ hién tai: 70/122 Dinh Dong, phuong Dong
Hai, quan L& Chan, Hai Phong

- Chuyén mén nghi€p vu: Quan trj tai chinh ké toan

Diéu 2: Céc thanh vién HPQT, Gidm dbc, cac phong ban c6

lién quan va ba Nghiém Thi Thuy Duong chiu trach nhi¢m thi
hanh Quyét dinh nay

HDQT

03/2021/NQ-

07/04/2021

Diéu 1. Thong qua Béo c4o tai chinh nim 2020 da dugc kié
toan boi Cong ty TNHH KPMG véi két qua kinh doanh nh
sau:

- Doanh thu: 742,67 ty dong

- Loi nhuan trude thué: 168,85 ty dong

Diéu 2: Mitc ¢ tirc ndm 2020 va du kién ¢b tirc nam 2021 nhy
sau:

- Mtrc ¢d tie cho Cb dong nam 2020 la 20% Vén diéu 18,
tuong duong 126.500.000.000 dong

| Dy kién muec ¢b tirc nam 2021: khong thip hon 20% vén diéuf
1¢.
Diéu 3: Trich Quy khen thudng phiic loi ndm 2021:

- Trich 14p quy khen thuéng phuc loi nim 2021 la:
5.000.000.000 dong

Diéu 4: K& hoach san xuét kinh doanh nam 2021 nhu sau:

- Doanh thu: 730 ti dong

- Loi nhuén (trudce thué): 178 ti dong

Diéu 5: Lyua chon don vi kiém toan thuc hién kiém toan Béo
c4o tai chinh ciia Cong ty ndm 2021

Pé chu dong cho viéc lya chon don vi kiém toén béo céo
tai chinh ndm 2021 cua Cong ty dé nghi Pai hoi dong c¢b dong
uy quyén cho HDQT lya chon mét Cong ty kiém toan trong
bon cong ty kiém toan hang diu cung cap dich vu kiém toan dé
lkiém toan BCTC ctia CTCP Cang Xanh VIP. Danh séach 4
cong ty kiém toan hang dau nhu sau:

- Cong ty TNHH Ernest & Young Viét Nam;

- Cong ty TNHH KPMG Viét Nam;

- Cong ty TNHH PwC Viét Nam;

- Cong ty TNHH Delloitte Vi¢t Nam.

Diéu 6: Thu lao cho thanh vién HPQT va BKS nim 2020

- HDQT thdong qua viéc cac thanh vién HDQT va BKS
'VGR khong nhén tién thi lao ndm 2020 ctia Cong ty.

Didu 7: Nghi quyét ndy c¢6 hiéu lyc tir ngay ky. Céc thanh vié
HDPQT, Gidm doc, cac don vi va cac nhan lién quan co trac
nhi€ém thi hanh.
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04/2021/NQ-
HDQT

07/05/2021

Dicu 1. Tra cb tic ndm 2020 bang tién cho c¢b dong, chi tiet

nhu sau:

- Ty l1é thuc hién: 20% ménh gia ¢ phiéu (1 ¢6 phiéuf
duoc nhan 2000 dong);

- Thoi gian thuc hién, du kién trong théng 05/2021.

Diéu 2: Thong qua viéc lya chon Céng ty TNHH KPMG la

don vi cung cép dich vu thuc hién soat xét bao céo tai chinsjl

ban nién va kiém toan bao céo tai chinh nim 2021 cho Céng

cd phan Cang Xanh VIP.

Dicu 3: Giao cho Giam dbc cong ty — 6ng Cép Trong Cuodng]

chi dao hoan tit cac thu tuc can thiét theo ding quy dinh hién}

hanh.

Didu 4: Nghi quyét ndy c6 hiéu luc tir ngdy ky. Cac thanh vié

HDQT, Giam ddc, cac don vi va cic nhan lién quan c6 trécﬁl

nhi¢m thi hanh.

05/2021/NQ-
HPQT

25/06/2021

Dléu 1. Théng nhit bd sung thém mdt Pho Gidm ddc cho Cong
ty cb phan Cang Xanh VIP.
Diéu 2: Bo nhi¢m 6ng Ta Céng Thong lam Pho Gidm dbe
Céng ty cb phan Cang Xanh VIP chi tiét nhu sau:
- Ho tén: Ta Cong Thong
- Chtcdanh: Phé Giam dbc
- Ngaysinh:  27/9/1985
- S6 CMND: 031288620 cp ngay 20/4/2012 tai Cong anA
Hai Phong
Chuyén nganh: Kinh doanh quéc té.
Dleu 3: Nghi quyét nay c6 hiéu luyc tir ngay 01/7/2021. Cac
thanh vién HPQT, Giam ddc, cac don vi va cc nhan lién quanf
c6 trach nhiém thi hanh.

03/2021/QD-
HDQT

25/06/2021

Picu 1: B4 nhiém chirc danh Phé Gidm doc Cong ty c6 phan|

Céang Xanh VIP nhu sau:

- Ong Ta Cong thong

- Dantoc: Kinh Quéc tich: Viét Nam  Giéi tinh: Nam

- Ngay sinh: 27/09/1985

- CMTND:031288620 cip ngay 20/04/2012 tai Hail
Phong

- Noi ding ky ho khdu thuong tri:  S6 100 Tran Nhat
Duét , phuong Cau Dét, quan Ngb Quyén, Hai Phong

- ChB & hién tai: S6 100 Trin Nht Duat, phudng Cﬁuﬁ
Dét, quan Ngb Quyén, hai Phong

- Chuyén mén nghiép vu: Kinh doanh qudc t&

Diéu 2: Céc thanh vién HDQT, Giam ddc Cong ty, cac phong
ban c6 lién quan va 6ng Ta Cong thong chiu trach nhiém thi
hanh quyét dinh nay. Quyét dinh c6 hiéu luc ké tir ngay]
01/07/2021.
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06/2021/NQ-
HDQT

27/06/2021

Diéu 1: Huy bo Piéu 2 ctia Nghi quyét 04/2021/NQ-HDQT]|

dugc HPDQT VGR thong qua ngay 07/5/2021 vé lya cho

KPMG Viét Nam lam don vi kiém toan Béo c4o tai chinh nd

2021 cho Cong ty.

Diéu 2: Lya chon Cong ty TNHH PWC Viét Nam 1a don vj

ﬂ;iém toan doc lap dé soat xét bao cdo tai chinh ban nién va
ém todn Bdo cdo tai chinh ndm 2021 cua Cong ty véi mug

phi 1a: 760 tri¢u dong.

Dleu 3: Giao cho Giam déc Cong ty chi dao hoan tit cac thuf

tuc can thiét theo quy dinh.
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07/2021/NQ-
HDQT

13/08/2021

Dicu 1. Thong qua Béo cao tai chinh 6 thang dau nam 2021
cta Cong ty CH phan Cang Xanh VIP da dugc Cong ty TNHHF
PWC soét xét cu thé nhu sau:

- Doanh thu: 400,26 ty dong

- Loi nhuén: 100,01 ty dong

Diéu 2. Tam tmg ¢d tirc bang tién mit cho cb dbng voi ty 18
10%, chi tiét nhu sau:

- Ty 1¢ thyc hién: 10% ménh gia c¢d phiéu (1 ¢ phiéu duge
nhan 1000 dong);

- Thoi gian thyc hién: dy kién trong thang 9/2021.
Diéu 3: Thong qua diéu chinh budget nim 2021 cu thé nhuf
sau:

- Doanh thu: 766,5 ty dong

- Loi nhuan: 193,88 ty dong

Didu 4: Giao cho Giam dbc Cong ty trién khai thyc hién theo
dung quy dinh phap luat.

Didu 5: Nghi quyet nay c6 hiéu luc tir ngay ky Cac thanh vién|
HDQT, Gidm ddc, cac don vi va cdc nhan vién lién quan cé
trach nhiém thi hanh.
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08/2021/NQ-
HDQT

17/09/2021

Diéu 1. Thong qua viéc tiép nhan Pon xin tir nhiém chuc v
thanh vién HDQT Céng ty Co phan Céang Xanh VIP cua 02
thanh vién HDQT cong ty: Ong Trin Xuin Bao va ong
Nguyen Vién Tién; thoi diém tir nhiém: ngay sau khi dugc Daif
hoi ddng cb dong Cong ty chap thuan thong qua.

Diéu 2. Théng nhét thong qua viéc t6 chirc Dai hoi ddng cd
d6ng (DHDCD) bét thuong nhu sau:

- Ngay dang ky cudi cling thyc hién quyén tham dy hop|
DHDCD bit thuong Cong ty: 15/10/2021

- Thoi gian t6 chirc Pai hoi: S& thong bao sau
- Dia diém t5 chirc Pai hdi: S& thong béo sau
- NOi dung thong qua tai Dai hoi:

H Thong qua viéc mién nhiém thanh vién Hoi ddng quan tril
nhiém ky 2017-2021 dbi voi ong Tran Xuin Bao va 6ng
Nguyen Vin Tién;
H+ Bau bd sung 02 thanh vién Hoi dong quan tri nhiém ky 2017-
2021 theo danh sach tmg vién dugc dé cir, tmg ctr vao Hoif
dong quan tri.
Diéu 3. Giao dng Céap Trong Cuong — thanh vién Hoi ddng

quan trj kiém Gidm ddc Cong ty chi dao cac phong, ban, don vif
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cd lién quan tién hanh céc thu tuc t6 chirc Pai hdi dong cd
ddng bat thuong theo quy dinh phép luat, Diéu 1¢ cong ty val
thuc hién diéu chinh hd so, thoi glan thyc hién Pai hoi dong cb
dong bat thuong trong trudng hop can thiét.

Piéu 4. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Céc than‘rj
vién HDDQT, Gidm doc Cong ty va cac don vi, phong ban li€
quan chiu trach nhiém thi hanh.

Diéu 1. Thong qua viéc bau 6ng Bui Minh Hung — thanh vié
Ho6i dong quan tri gitt chiee vu Chu tich Hoi ddng quan tri
Cong ty Cb phan Cang Xanh VIP.

19/11/2021 [Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Cac tha
viéen HDQT, Ban Giam dbc Cong ty, cac don vi, phong ba
lién quan va 6ng Bui Minh Hung chiu trach nhiém thi ha

Nghi quyét ndy.

09/2021/NQ-

12 HDPQT

3. Mot s6 két qua thye hign Nghi quyét ciia Pai hoi ddng cb dong

TT Noi dung Két qua
1 K& hoach hoat dong san xuat kinh | Hoan thanh vuot mutrc theo B4o céo san Xudt
doanh nam 2021 kinh doanh

2 Muc cd tic nim 2020: Co tirc | Pa thuc hién
bang tién: 20% vén diéu 1¢, thanh
toan 1 14n vao ngay 31/05/2021.

3 | Miic ¢d tirc nam 2021: du kién | D4 tam tmg dot 1 nim 2021 bang tién voi ty
khong thap hon 20% vbn didu l¢ | 1€ 10%/cd phiéu theo vdn diéu 1&; ngay thanh
toan la  15/09/2021 (véi sb  tién
63.250.000.000 dong)

3 Lua chon don vi kiém toan cho | Nhan ty quyén cua DPHDCD, HDQT Cong ty
nam 2021 da lua chon Cong ty TNHH PwC Viét Nam
lam don vi kiém toan cho nam 2021

4. Hoat dong giam sat ciia HDQT ddi véi Giam ddc va cic cAp quin ly

HDQT thuc hién viéc giam sat cac hoat dong didu hanh ctia Giam dbc va cac can bd
quan ly khac, dam bao hoat dong san xuét kinh doanh ctia Cong ty duoc an toan, tudn thu ding
cac quy dinh cta phép luét, theo ding dinh hudng nghi quyét da dugc PHPCD Cong ty thong
qua.

HPQT ludn sat sao cung Ban diéu hanh Céng ty, kip thoi dua ra cac quyét dinh phu
hop va linh hoat, gitt viing thi trudng, ddm bao cho hoat dong san xuét kinh doanh ctia Cong ty
luén an toan va hi€u qua.

Bing su nd luc cb géng, nhiét huyét cia HPQT, Ban didu hanh va tap thé ngudi lao
dong, nim 2021 Cong ty da hoan thanh vugt muc cac chi ti€u ma Pai hoi ddng cb dong dé ra.
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I1- TIEN THUONG HPQT, BKS VA BAN GIAM POC PA CHI TRONG NAM 2021
1. Trong nim 2021 , thanh vién HPQT va BKS Céng ty khong nhan tién thu lao.

Tién luong, thuéng Ban giam ddc da chi trong nim 2021 1a: 2,413,139,971 dong.
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PHAN II:
BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
VA KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2022

I.  Kéhoach & thwc hién nim 2021:
1. Cic chi tiéu doanh thu, lgi nhuén, sin lwgng:
Khoan Ké K¢ hoach Thuc hién | % Hoan % Nam 2020 | % thue
muc hoach chinh sira thanh Hoan hi¢n
thong theo NQ KH ban | thanh 2021/
bdo tai | 07/2021- dau KH 2020
PHCD HPQT diéu
chinh
Doanh thu 730 766,5 816 | 111,79% | 106,45% 742,7 | 109,89%
(ty)
Loi nhuan 178 193,88 228,8 | 128,53% 118% 168,8 | 135,50%
trude thué
(ty)
San luong | 675.500 750.710 | 111,13% 669.746 | 112,09%
(teus):
2. Chi tiéu vé lao d9ng, tién hrong:
- Téng sb lao dong tai thoi diém 31/12/2021: 183 lao dong
- Tong chi lwong (bao gdm thuéng, BHYT, BHXH...): 41,9 ti dong
- Luong binh quén: 20,25 triéu ddng/thang
3. Cong tac dao tao can by da thwe hi¢n trong nam 2021:
STT Chi tiéu S6 nguoi tham gia Kinh phi (vnd)
Pao tao, hudn luyén thudng xuyén
1 ( ATLD, PCCC...) 98 44.000.000
2 | Bao tao chuyén mén nghié€p vu 2 2.000.000
Pao tao nghé 2 25 0
4 | Pao tao tai nudc ngoai 0 0

4. Cong tac quan ly:
- Thuc hién dung céac qui trinh, qui ché d4 ban hanh : lao dong, tién luong, an toan

- Toan thé NLD trong cong ty nghiém tic chip hanh ndi qui lao dong, thuc hién béo hd lao
dong va cac qui dinh an toan vé sinh lao dong khi tham gia san XUAt.

- Thuc hién tt trién khai st dung, img dung cac phén mém, CNTT vao san xuét.
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- Trién khai quy hoach méi, ting cudng sir dung RTG dién, gép phan 16n vao viéc tiét kiem
nhién liéu, ting hiéu suit xép chira ctia bdi & hiéu suét khai thac xe RTG dién.

5 Sang Kién: 11 sang kién, dat 110 %
II.  Kéhoach SXKD 2022:
1. Ké hoach doanh thu, l¢i nhuén, sin hrong:

- Doanh thu (ty ddng) : 739
- Loi nhuan trude thué (ty dong): 245
- San lugng (teus): 680.000

2. Chi tiéu lao dong, quy lwong:
- Téng lao dong binh quan (ngudi): 225
- Quy luong (ty ddng): 49,5

3. Chi tiéu dao tao can by nam 2022:

STT Chi tiéu S6 ngwoi tham gia Kinh phi (vnd)
Pao tao, huin luyén thudong xuyén
1 ( ATLD, PCCC...) 100 60.000.000
2 | Pao tao chuyén mon nghiép vu 4 6.000.000
3 | Pao tao nghé 2 20
4 | Pao tao tai nudc ngoai 2-3 300.000.000

4. Sang kién: 10 sang kién
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Tel: (84) 0225.8830333 | Fax: (84) 0225.8830688 | Email: info@vipgreenport.com.vn | Website: www.vipgreenport.com.vn

VGR

S PHANTI:
BAO CAO PAU TU NAM 2021 VA KE HOACH NAM 2022

I. Cong tic ddu tw nim 2021:
- Khéng cé
IL. Piu tw, phat sinh dy kién nim 2022:
- Ky hop déng mua 01 STS 14 rows ctia KOCKS.

- Du kién nao vét viing phao 60, dé di chuyén phao 60, tao ra viing quay 16m, an toan hon cho
tau cap/ roi cau.

Tran trong kinh chao!
Hai Phong, thang 4/2022

TM. HOI PONG QUAN TRI
CHU TICH
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